
  

 

 

 

Kick off Meeting 

05/04/2022-06/04/2022 

Tirana, Albania 

 
Kick-off-meeting’s draft Agenda  

 

In the occasion of the first 2-days transnational co-design meeting in Tirana, hosted 

by National Youth Congress of Albania, partners will kick-off the EDU2030 project in 

the framework of the Tirana European Youth Capital 2022, title awarded by the 

European Youth Forum to the cities that show the greatest commitment towards 

active youth participation, development of local level youth policies, linking it with 

European level processes and fostering European values. 

The choice to meet in this prestigious setting will facilitate the future involvement of 

stakeholders. This first meeting will include introductions, statement(s) of mission, and 

organization of teams or working-groups, starting to exchange the good and innovative 

practices in the field of the “EDU2030” project. 

Moreover, the contracts will be signed by the European coordinator and the other 

partners at the kick-off-meeting in Tirana, Albania. Each participant organizations 

will reach preliminary agreements through online meetings about the Consortium 

bodies voting system and criteria of participants’ selection and, during the kick-off-

meeting in Albania, each partner will confirm the selection of the participants. During 

the aforementioned kick-off-meeting, the Project and Quality Management Plan 

(PQMP) and Dissemination and Communication one (D&C) will be drafted and, if 

needed, proposed for amendments according to the manifest needs of the partners. 

 

We will also explore together the beliefs and the motives that brought the project to 

live: to foster open and distance learning aimed to develop key competences and green 

skills in localizing the goals and principles of the 2030 Agenda for Sustainable 

Development. 

 

Participants: 2 staff/volunteers each participant organizations.  

 
 

Venue of the meeting: 

 

Rruga Dervish Hatixhe, Tirana, Albania 

 

https://goo.gl/maps/KRMdcvScxjkxkGoi6 

 

 

 

 

 

https://goo.gl/maps/KRMdcvScxjkxkGoi6


  

 

 

 

5 April 2022  
 
14:00 to 14:15 – Agenda of the days  
14:15 to 15:30 – Introduction of the participants and presentation of the partner 
organizations (10 minutes each partner)  
15:30 to 16:00 – EDU2030 project concept 
16:00 to 16:15 – Coffee break  
16:15 to 17:00 – Activity Plan presentation: partner’s input to the development of 
the project; activities and tasks carried out by the partners  
17:00 to 17:30 – Project Management and Cooperation Agreement; question time.  
17:30 to 18:00 – Project timetable and next steps  
18:00 to 18:30 – EDU2030’s visual identity  
18:30 to 19:00 – Q&A  
20:00 – Social Dinner  
 
6 April 2022  
 
9:30 to 10:30 – Knots of Transition: how to draft the guide  
10:30 to 11:00 – Intertwine the local activities: a common framework 
11:00 to 11:15 – Networking, Communication & Dissemination Campaign. Partner’s 
input and suggestions.  
11:15 to 11:30 – Coffee Break  
11:30 to 12:00 – EDU2030 impact: participants, target groups, results.  
12:00 to 12:30 – EDU2030 participation: fewer opportunities taken into account  
12.30 to 13:00 – Guidelines to localize the 2030 Agenda 
13:00 to 15:00 – Lunch  
15:00 to 15:30 – Youth in Transition MOOC 
15:30 to 16:30 – Sustainability of the project: from Tirana, beyond Ermesinde  
16:30 to 16:45 – Coffee break  
17:45 to 18:30 – Evaluation and delivery of the certificates of attendance.  
19:00 Social evening and dinner 
 
 
 
 
 
 
 
 


